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What is the first word that comes to mind when it comes to

Social Learning?




What Research Tells Us About Social Learning

Social learning is...
Collaborating

Relationships that support

Communicating . :
constructive learning
An interchange of kr.10wledge Creating
and perspective
among groups Active learning influenced
by cognition, environment,
and behavior
‘ Connecting . Curating .

A cognitive process that A synthesis of knowledge
takes place in a social that is personal to the
context learner




Why Social Learning?

Learning occurs WITH and from OTHERS

Learning happens through DIRECT and INDIRECT contact

Learning goes BEYOND the CLASSROOM

Social learning is MORE EFFECTIVE than formal training.



The Value of Social Learning
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Use social learning Expect to increase their Compared to traditional

in some way focus on learning
social learning

Association for Talent
Development

Bloomberg

Brandon Hall Group



There are uncanny similarities between the way we meet physically with each
other and the features available in social media....
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What does this mean for

INSTRUCTIONAL DESIGNERS?



eLearning doesn’t exist
In a

VACUUM




Consider How Learning Occurs in Social Contexts

Reward Systems

Observing the behavior S U9 2 ° Progress updates,
of others = : recognition, and even
badges
. . C LEERRRY a LEEEEEER . M t . h, d
Sharing stories, best - entoring, coaching, an

practices, and lessons immediate, personalized
learned feedback



Learning doesn’t
end on a g I

m
O



Promoting Learning Beyond the Course Conclusion Page
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Embedding Social Learning Opportunities in a Course
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What are your best ideas for implementing social learning?
You can vote on the ideas submitted.




Types of Social Learning

Social Coaching and Gamification Leaderboards
Polling Mentoring Sessmns




Social Polling

SLEEP 101

€

How often do you stay up all night to
study or write a paper?

Never have and never will
Once, but never again
Very occasionally

Once a month, or more

SLEEP 101

0 Summary Results by Question

How often do you stay up all night to study or write a paper?

RESOURCES

MENU

. Never have and never will
. Once, but never again

Very occasionally

Once a month, or more
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10:30 PM

ACCOUNTABILITY

O

You've rated yourself
lower than many
brothers here, it's very
impressive that you are
being honest with
yourself about how
you're doing! Is there a
brother you consider a
role model that you
would feel comfortable
asking to help you in this
area?

Social Polling

REVIEW YOURSELF

How would you rate yourself on holding
yourself responsible this week?

Average Rating: 3.53 stars

How would you rate yourself on holding
others responsible this week?

Average Rating: 3.47 stars

Menu Resources
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You've rated yourself
lower than many
brothers here, it's very
impressive that you are
being honest with
yourself about how
you're doing! Is there a
brother you consider a
role model that you
would feel comfortable
asking to help you in this
area?

Menu

REVIEW YOURSELF

How would you rate yourself on holding
yourself responsible this week?
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Social Polling

70:20:10

On the Job
70%  EXPERIENCE

Mentoring &
COACHING

Classroom

10% Courses &

READING



Coaching and Mentoring

WHAT SHOULD YOU DO?

The CIO has given you an indication of what he would like to discuss. Wha
in response? Select the best answer and select SUBMIT.

“Yes, that’s a good idea. First I'd like to share some of my initial ideas for s|
can link them to your project deliverables.”

“Yes, that would be a big help. Can you describe some of the challenges yg
and the impact they have had on your organization?”

“Yes, that’s definitely a great idea. Can you suggest people in your organizi
about the impact these challenges have had?”




Ask an Expert Example

APPLICATION: RULES OF Start by asking
ENGAGEMENT WITH COMPETITORS an expert.
o
Select the words and phrases in the text messages Text Tracker ;
that could warrant further investigation. 0/4 ASK AN EXPERT
tsabella: 1sabella: tsabella:
: Hey, Hans, got anything on Sales prospects, market size, Yep. Want to meet for a drink
the Belarus market you can competitors’ pricing, to swap info?
send me? discounts, etc.
Hans: Hans: Hans:
Will do. Got anything for Good idea. Usual place on

Sure. What do you need? me inUkraine? Thursday after work?

o >




Mentoring and Coaching
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Competencies
(Desired skills
and Knowledge)

Formal Learning
Activities
(e.g., eLearning,
workshops, courses)

Informal Learning
Activities
(e.g., knowledge base,
social learning, coaching)

Experiential Learning
Activities
(e.g., eLearning,
workshops, courses)

\l/ | \l, ) )
Experience API | Coach/Mentor
to Learning _Mobile | & Observation
Record Store (LRS) Festings

J
fs

Performance
Metrics

N

v

Certification,
Badges




Serious Games

Assist Your
Fellow Pledges

Assist Your
Fellow Pledges

Yung Charlie

Insignia Sigma Chi Founders

Insignia Sigma Chi Founders



Team-Based Game Strategy
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Work together to
solve a mystery that
ties into a

compliance topic




Team-Based Game Strategies

e Add a
timer

Use dashboards




Leaderboards

Leaderboard Results

Max Score: 65,100 | Gold Score: 45,000

Rank Name Course Name Score Completed Date Percentage

Stuart Milton Preventing on & Harassment: Badges ea rI’IEd

nt: Employees
sment: Employees
nent: Employees
ent: Employees
enting Discrimination & Harassment: Employees

Preventing Discrimination & Harassment: Employees Comp|eted courses priEtiEn

Prevencion de la discriminacion y el acoso: Empleados 46,000 )1

john Kennedy reventing Discrimination & Harassment: E‘l\}_l_, yees

John Smith Preventing Discrimination & 3 nt: Employees




Leaderboards
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ALPHAPHI CORNELL

BETA PHI ARIZONA

DELTACHI  WABASH

ALPHA MIT
THETA




Leaderboards
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: PUBLICIS
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: RESPIRATORY
: Neurology
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NORTHEAST
NEW YORK
NORTHEAST
PACIFIC

OHIO VALLEY
GREAT LAKES
SOUTH CENTRA
SOUTHEAST (R




Q&A Sessions

THE IMPORTANCE OF A
SAFE AND SECURE WORKPLACE SHERIN: Why re you

upset Adi? | also heard
that your quality review
didn’t go too well.
Anything | can do to

Why do you think Adi

A) She feels her work
environment is not safe.




Implementing Social Learning
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Follow these steps to successfully
implement social learning —
/ J

l
\
1 Assess readiness to adopt social learning Encourage group collaboration 6

Ask learners to share posts

2 Use objectives to identify the platforms

3 Transfer discussions to social media sites Schedule feedback sessions on social media

Don’t get caught up in the social media black hole

0~ OY Ui

4 Make information easily accessible
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